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ABSTRACT 

This study explores the strategies employed by Pondok Pesantren Miftahul Hikmah to 

address challenges in the era of globalization, focusing on six key approaches: 

selectivity towards social change, enhancing the quality of educators, curriculum 

innovation, modernizing teaching methodologies, skill and expertise development, 

and improving infrastructure. The findings reveal that the pesantren adheres to the 

principle of maintaining valuable traditions while embracing beneficial innovations, 

ensuring a balance between tradition and modernity. The institution also prioritizes 

the recruitment of qualified educators and integrates formal education with traditional 

teachings to prepare students for contemporary demands. Skill development 

initiatives include economic entrepreneurship, bilingual training, annual workshops, 

and extracurricular activities, designed to empower students in cognitive, affective, 

and psychomotor domains. However, challenges such as inadequate facilities, 

financial constraints, limited parental involvement, and student motivation pose 

obstacles. Despite these hurdles, the pesantren’s proactive strategies and community 

support have fostered resilience and adaptability, reflecting its commitment to shaping 

students who are spiritually grounded and globally competent. 
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I. INTRODUCTION   

In an era characterized by rapid globalization and technological 

advancements, traditional educational institutions, such as pesantren, face 

unprecedented challenges and opportunities. Globalization has introduced 

complex societal changes, compelling educational institutions to adapt while 

preserving their unique identities. Pesantren, as one of the oldest forms of Islamic 

education in Indonesia, plays a critical role in fostering religious, social, and moral 

values among students (Hamid, 2021). However, its traditional structure and 

teaching methods often appear in tension with modern educational demands. 

Pesantren are known for their emphasis on Islamic knowledge, 

particularly the study of classical Islamic texts (kitab kuning). Historically, this 

education model has been highly effective in producing scholars and leaders in 

the Muslim community. However, as globalization brings about rapid 

advancements in technology, information dissemination, and economic 

integration, pesantren must navigate a delicate balance between maintaining their 

traditional identity and integrating modern educational practices (Rahman & 

Nasution, 2019). Scholars argue that the ability of pesantren to evolve without 

compromising their core values is essential for their survival and relevance in the 

21st century (Ma’arif, 2020). 

One significant aspect of globalization is its impact on the labor market, 

where digital skills and interdisciplinary knowledge are increasingly prioritized. 

Pesantren must prepare their students not only to excel in religious studies but 

also to contribute effectively to a globalized economy. To address this, many 

pesantren have begun incorporating formal education systems and modern skills 

training into their curriculum. For example, introducing entrepreneurship 

programs and bilingual education has emerged as a popular strategy (Hadi & 

Ahmad, 2021). These programs are designed to provide students with practical 

skills and prepare them for diverse career opportunities, ensuring that they can 

thrive in both religious and secular contexts. 

Moreover, teaching methods in pesantren have undergone significant 

evolution in recent years. Traditional methods such as sorogan (individualized 

learning) and wetonan (group learning) are being supplemented with interactive, 

discussion-based approaches and the use of digital tools. Studies indicate that 

these hybrid methods improve student engagement and foster critical thinking 
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 skills, which are crucial for addressing contemporary challenges (Fadhilah & 

Syahrul, 2022). 

Despite these advancements, pesantren continue to face considerable 

challenges, particularly in terms of infrastructure, financial support, and human 

resources. Limited funding often hinders the development of modern facilities and 

the recruitment of qualified educators. Additionally, parental expectations and 

societal perceptions of pesantren education sometimes conflict with the need for 

modernization (Iskandar, 2020). These challenges underline the importance of 

strategic planning and adaptive leadership in ensuring the sustainability of 

pesantren in the globalization era. 

 This study aims to explore how Pondok Pesantren Miftahul Hikmah 

addresses these challenges by implementing strategies that integrate traditional 

values with modern educational practices. Specifically, it examines the curriculum 

design, teaching methods, skill development programs, and infrastructure 

improvements adopted by the pesantren. By analyzing these strategies, the study 

seeks to contribute to the broader discourse on the role of pesantren in promoting 

educational excellence in a globalized world. 

 

II. LITERATURE REVIEW 

The Evolution of Pesantren Education 

Pesantren have traditionally been at the forefront of Islamic education 

in Indonesia, with their primary focus on transmitting religious knowledge 

through the study of classical Islamic texts (kitab kuning). According to Azra 

(2019), the pesantren system represents a unique blend of religious scholarship 

and moral education, fostering strong communal values among students. 

However, the growing influence of globalization has necessitated a shift in 

their educational focus, prompting many pesantren to incorporate secular 

subjects such as mathematics, science, and technology into their curricula 

(Zarkasyi, 2020). 

This evolution is often framed within the broader context of 

Indonesia’s national education policy, which emphasizes the integration of 

religious and general education. Studies by Yusuf and Kartini (2021) reveal 

that pesantren adopting such hybrid curricula not only attract a more diverse 

student population but also enhance their graduates' employability in a 

competitive labor market. 
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Modernization of Teaching Methods 

Traditional teaching methods in pesantren, such as sorogan and 

wetonan, have been praised for their emphasis on personalized and group-

based learning (Rahmatullah, 2018). However, these methods often lack the 

critical and interactive elements necessary for preparing students for the 

complexities of a globalized world. Recent studies highlight the introduction 

of modern pedagogical approaches, including discussion-based learning, 

project-based activities, and the use of digital tools, as a response to these 

shortcomings (Fadhilah & Syahrul, 2022). 

For instance, a study by Hidayat et al. (2020) found that the integration 

of multimedia resources and digital platforms in pesantren significantly 

improves students’ critical thinking and problem-solving skills. However, the 

adoption of such technologies is often constrained by limited infrastructure 

and teacher readiness, especially in rural areas (Suryadi, 2021). 

 

Challenges in Infrastructure and Human Resources 

One of the primary barriers to the modernization of pesantren is 

inadequate infrastructure and a lack of trained educators. Pesantren located in 

remote areas frequently struggle to access modern facilities, including internet 

connectivity, libraries, and science laboratories (Iskandar, 2020). Furthermore, 

the recruitment and retention of qualified teachers remain a persistent 

challenge. Many educators in pesantren are alumni who possess strong 

religious knowledge but lack formal training in modern pedagogical methods 

(Hamid & Fauzan, 2019). 

Addressing these challenges requires strategic investments and 

partnerships with government agencies and private organizations. According 

to Sulaiman and Hapsari (2021), public-private collaborations have proven 

effective in supporting pesantren through infrastructure grants, teacher 

training programs, and curriculum development initiatives. 

 

 



5 DEWANTARA: Journal of Education Research, Vol. 1, No. 1, 2025 

  

Pesantren and Globalization: Balancing Tradition and Modernity 

The tension between maintaining traditional values and embracing 

modernity is a recurring theme in the literature. Ma’arif (2020) argues that 

pesantren must find a balance between these two paradigms to remain 

relevant in the modern era. Some pesantren, such as pesantren modern, have 

successfully integrated English-language instruction, vocational training, and 

entrepreneurship programs into their curriculum, creating a model that 

combines religious and secular education (Rahman & Nasution, 2019). 

However, critics caution against over-modernization, which may 

dilute the core religious values of pesantren. Scholars such as Arifin (2021) 

emphasize the importance of preserving the spiritual and moral ethos of 

pesantren while selectively adopting modern practices. This balanced 

approach ensures that pesantren graduates are not only academically 

competent but also spiritually grounded and socially responsible. 

While existing studies provide valuable insights into the 

modernization of pesantren, several gaps remain. For example, limited 

research has been conducted on the long-term impact of modernized curricula 

on students’ career trajectories and community involvement. Additionally, 

there is a need for more localized studies that examine how pesantren in 

different regions adapt to the unique challenges posed by globalization. 

 

III. METHODOLOGY 

This study adopts a qualitative approach to investigate the modernization 

of pesantren within the context of globalization. A qualitative approach is 

considered suitable because it allows for an in-depth understanding of social 

phenomena in their natural settings (Creswell, 2013). Specifically, this research 

employs a case study method, focusing on a pesantren that has implemented 

modernization efforts. The case study approach provides a comprehensive 

framework to explore the strategies, challenges, and outcomes of modernization 

within a specific context (Yin, 2014). 

Data collection involves semi-structured interviews, participant 

observations, and document analysis. Semi-structured interviews are conducted 

with pesantren leaders, teachers, and students to gather insights into their 
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experiences, perceptions, and responses to modernization. This method ensures 

flexibility and depth, allowing participants to elaborate on their experiences 

(Rubin & Rubin, 2012). Observations are carried out in classrooms, workshops, 

and other learning environments to document teaching practices, student 

interactions, and the use of facilities. Observational data enrich the findings by 

capturing real-time activities and contextual details (Merriam & Tisdell, 2015). 

Document analysis includes examining curricula, policy guidelines, and reports 

related to the modernization process. This method provides a historical and 

institutional perspective on the shifts occurring in pesantren education (Bowen, 

2009). 

The research site and participants are selected using purposive sampling. 

The pesantren chosen for this study has introduced innovations such as 

integrating secular subjects into the curriculum, adopting information and 

communication technology (ICT), and offering vocational training. Participants, 

including administrators, teachers, and students, are selected based on their active 

involvement in these modernization initiatives (Patton, 2015). 

Thematic analysis is used to analyze the qualitative data, involving the 

systematic coding and categorization of data into themes and sub-themes. This 

method helps identify recurring patterns and unique insights about the 

modernization process, as suggested by Braun and Clarke (2006). To enhance the 

validity of findings, data triangulation is employed by comparing data from 

interviews, observations, and documents. Triangulation strengthens the 

credibility of the research by ensuring a comprehensive and balanced 

interpretation of the data (Denzin, 2012). 

Ethical considerations are prioritized throughout the research. Informed 

consent is obtained from all participants, ensuring they are aware of the research 

objectives, procedures, and their rights, including the right to withdraw at any 

time. Participants' identities are anonymized to protect their confidentiality, and 

data is securely stored to prevent unauthorized access (Orb, Eisenhauer, & 

Wynaden, 2001). 
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IV. RESULTS AND ANALYSIS 

Pondok Pesantren Miftahul Hikmah has implemented a range of 

strategies to navigate the challenges of globalization while simultaneously 

improving the quality of its education. These strategies include a selective 

approach to social changes, enhancing the quality of teaching staff, updating the 

curriculum, revising teaching methods, fostering skills and expertise, and 

improving the available facilities. 

The pesantren firmly believes in the principle "al-muhafazdah ala qadim 

ash-sholih wa al-akhzdu bi al-jadid al-ashlah," which emphasizes maintaining 

valuable traditional values while adopting newer, beneficial changes. This 

approach allows the pesantren to filter external influences based on their benefits 

and potential harms. By carefully selecting which aspects of globalization to 

embrace, Pondok Pesantren Miftahul Hikmah ensures that it retains its core 

Islamic values while still evolving with the times. 

Recognizing the importance of qualified teaching staff, the pesantren has 

made considerable efforts to recruit experienced and academically qualified 

educators. In addition to recruiting teachers who have completed religious studies, 

the institution invests in providing further training and supporting the ongoing 

education of its teachers, even encouraging them to pursue higher education at 

universities. This investment in teacher quality directly contributes to the 

academic and spiritual development of the students. 

The curriculum at Pondok Pesantren Miftahul Hikmah is designed to 

meet the needs of students in an increasingly globalized world. The curriculum 

not only focuses on the study of traditional Islamic texts but also integrates formal 

education to provide students with the academic credentials necessary for success 

in modern society. The pesantren’s comprehensive approach combines religious 

education with the development of independent living skills, discipline, and 

simplicity, ensuring that students are prepared for both spiritual and practical 

challenges. 

In terms of teaching methods, the pesantren balances traditional 

pedagogical techniques with modern educational approaches. While maintaining 

time-honored methods such as sorogan (individualized study) and wetonan 

(group study), the institution also incorporates more communicative methods for 

teaching subjects such as Arabic and Fiqh. This dynamic fusion of traditional and 
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contemporary teaching methods ensures that the learning process is both relevant 

and engaging for the students. 

 

Additionally, Pondok Pesantren Miftahul Hikmah places a strong 

emphasis on developing the practical skills of its students. Several initiatives have 

been introduced to foster entrepreneurship and skill-building among the students. 

These include economic programs where students manage businesses such as a 

computer rental, a canteen, a cooperative, and a laundry service. The pesantren 

also offers bilingual training programs in Arabic and English to help students 

communicate effectively in both languages. Furthermore, the pesantren organizes 

annual training programs and extracurricular activities to enhance students' 

abilities, providing them with valuable experiences to support their personal and 

professional growth. 

The improvement of facilities is another key area of focus for the pesantren. 

Acknowledging that effective teaching requires adequate infrastructure, the 

pesantren is in the process of constructing a new three-story madrasah building to 

better accommodate its growing student body. Other facility improvements 

include the renovation of the library, the development of a language complex, and 

the ongoing construction of bathing facilities for students and visitors. 

Despite the positive progress, there are several factors that both support 

and hinder the pesantren’s efforts to adapt to globalization. On the positive side, 

the pesantren benefits from the kyai’s responsiveness to social changes, the 

creativity and dedication of its management, and the awareness and 

determination of the students and their parents to embrace both religious and 

secular education. However, challenges persist, particularly regarding the lack of 

adequate facilities, limited financial resources, insufficient attention from some 

parents, and the lack of intrinsic motivation among some students who attend the 

pesantren out of familial pressure rather than personal desire. 

Pondok Pesantren Miftahul Hikmah has successfully integrated a 

balanced approach to maintaining its traditional Islamic identity while adapting 

to the demands of globalization. Through continuous development in its teaching 

methods, curriculum, and facilities, the pesantren provides an environment where 

students are prepared to face the complexities of both the spiritual and secular 

worlds. 

Pondok Pesantren Miftahul Hikmah's strategy in facing the challenges of 

globalization reflects a unique balance between preserving Islamic traditions and 
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 embracing modern educational practices. This approach aligns with the concept 

of hybridity, where traditional cultural values are blended with modern influences 

to create a new, adaptive identity. Scholars like Homi K. Bhabha argue that 

hybridity involves the integration of the old and the new, which is evident in the 

pesantren's model of combining religious education with modern academic 

subjects (Bhabha, 1994). This hybrid model mirrors global trends where 

institutions incorporate innovative practices while maintaining cultural 

authenticity. Research by Alastair Pennycook further supports this view, 

emphasizing how educational institutions worldwide adopt global practices 

without losing local relevance (Pennycook, 2007). 

A significant aspect of Pondok Pesantren Miftahul Hikmah's strategy is its 

emphasis on teacher training. This focus on professional development aligns with 

research by Darling-Hammond, who highlights the importance of teacher quality 

in achieving positive educational outcomes, especially in the context of 

globalization (Darling-Hammond, 2000). By training teachers in both religious and 

secular subjects, the pesantren ensures that educators are equipped with the 

necessary pedagogical tools to cater to students' diverse needs. This is in line with 

studies by Desforges, which emphasize that teacher effectiveness is essential in 

adapting to rapidly changing educational environments (Desforges, 2003). The 

pesantren's use of traditional methods, like sorogan and wetonan, alongside 

modern communication techniques, demonstrates its effort to innovate within the 

bounds of traditional pedagogies. 

Furthermore, the pesantren's efforts to integrate practical skills and 

entrepreneurship reflect a global trend in education, where vocational training is 

increasingly seen as essential for preparing students for the global economy. The 

promotion of entrepreneurial skills, including the operation of businesses such as 

computer rentals and cooperatives, mirrors findings from research on 

entrepreneurship education by Fayolle, who argues that such programs foster self-

reliance and prepare students to navigate the globalized world (Fayolle, 2013). 

McGrath’s work also supports this perspective, noting that vocational education 

is crucial for both developed and developing countries to compete in the global 

market (McGrath, 2012). 

In terms of curriculum design, the pesantren’s integration of bilingual 

education in Arabic and English is a clear response to the growing demand for 

multilingualism in global education systems. Research by De Wit emphasizes the 

importance of bilingual education in enhancing cognitive development and 
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providing students with critical skills for international engagement (De Wit, 2011). 

The pesantren’s approach to integrating religious and formal academic studies 

within a bilingual framework reflects a strategic alignment with global educational 

trends, positioning students to succeed in both local and global contexts. 

In addition, the improvements made to the pesantren’s facilities 

underscore its commitment to creating an environment conducive to learning. 

Gamage and Samaraweera highlight the importance of school infrastructure in 

student outcomes, and the pesantren’s investment in modernizing its facilities 

aligns with the growing recognition that physical space plays a crucial role in the 

educational experience (Gamage & Samaraweera, 2016). These efforts are vital for 

attracting and retaining students in a competitive educational landscape shaped 

by globalization. 

However, the pesantren also faces challenges related to student 

motivation, particularly when students are enrolled due to familial expectations 

rather than personal desire. Research by Reay, David, and Ball underscores the 

role of parental expectations in shaping student outcomes, noting that while 

parental involvement can be positive, it can also lead to disengagement if students 

lack intrinsic motivation (Reay, David, & Ball, 2001). This is a challenge many 

educational systems, including Pondok Pesantren Miftahul Hikmah, must address 

to ensure that students are genuinely engaged in their learning. 

Pondok Pesantren Miftahul Hikmah's strategy of integrating traditional 

Islamic values with modern educational practices presents a comprehensive 

approach to facing the challenges of globalization. By blending pedagogical 

innovation, entrepreneurial skills, bilingual education, and infrastructure 

development, the pesantren aligns itself with global educational trends while 

maintaining its core religious teachings. Comparative studies from international 

research reinforce the effectiveness of this balanced approach, particularly in terms 

of curriculum design, teacher quality, and the development of students’ practical 

skills. However, the challenge of balancing external expectations with intrinsic 

student motivation highlights the complexities of adapting to a rapidly changing 

educational environment. 

 

V. CONCLUSION AND RECOMMENDATION 

Pondok Pesantren Miftahul Hikmah's strategic approach to education in 

the face of globalization represents a significant effort to harmonize Islamic 
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 tradition with modern educational practices. Through the integration of religious 

and academic curricula, teacher training, entrepreneurial initiatives, and bilingual 

education, the pesantren has demonstrated an innovative model that adapts to 

global trends while preserving its core values. The focus on developing practical 

skills and promoting self-reliance further strengthens its capacity to equip 

students for success in both local and global contexts. However, challenges remain, 

particularly in addressing issues related to student motivation, which is influenced 

by external family expectations. This requires ongoing attention to ensure that 

students' engagement in learning is driven by intrinsic motivation rather than 

external pressures. The integration of modern educational strategies with 

traditional practices at Pondok Pesantren Miftahul Hikmah serves as a compelling 

example of how institutions can thrive in a globalized world by striking a balance 

between tradition and innovation. Comparative insights from international 

research corroborate the effectiveness of these strategies, indicating that a hybrid 

approach is key to educational success in today's rapidly changing environment. 

 While the focus on teacher training is already a strength of the pesantren, 

continuous professional development programs should be expanded to 

incorporate modern pedagogical methods and digital tools. This will enable 

teachers to better support students in an increasingly technology-driven world. 

The integration of vocational skills and entrepreneurial initiatives should be 

further developed. Encouraging students to engage in real-world projects or 

internships could provide practical experience that enhances their employability 

and self-reliance, aligning with the global shift towards skill-based education. 
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